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Effective Strategic Leadership
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%A Content HEA Date BiE] Time
FHR=1IY Kick-off meeting 3B4H 9:00-12:00
BE—ME
RELESE | BiiE (1/0EH/A)
1*Stage |SEMUFRATHBEITME, FHENR MY
Pre-course |Individual interview (1Lhour/person) LY FE —
preparation | Complete the self-assessment with each participant,
Identify win-win agreements
ESL1 S MASFHIIE
The Power of Strategic Leadership 3R25H 9:00-12:00
ESL2 HBRER: ARFENENX
Strategic Purpose:Why We Exist 4H15H 9:00-12:00
ESL 3 axB&ITAE: AV
— A ENL . - .
%E_ﬁll_'ﬁx Strategic Assessment:Where We Stand Now SH6H 9:00-12:00
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Facilitation | Strategic Development:Where We Want To Go
HAFR T BB (1/hB3/A)
Mid-Term Evaluation BINAE —
Individual interview (Lhour/person)
BRHAT: LRSS IUSEI
ESL 5 SHBRIALT: MLAVRGLIEE 68178 | 9:00-12:00
Strategic Execution:Making Strategy Happen
REBBEIMSIRER (BA—R, 8K 3-4 /\8) TGl
3 strategic reviews and tracking (Once a month,3-4 7”)% 8 G 9:00-12:00
=R hours each time)
St
Conclusion |Final Evaluation Individual interview(1hour/ ML E —
person)
4x
kAL 7HB29H 9:00-12:00

Graduation ceremony

- S WL &8 (Serena Shu)
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